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Key findings

Project RETAIN - Evaluation of delivery of action leaming sets to nursing
staff on Age Awareness, Communication and Dementia
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For a description of the content of each theme, see table below.



Theme descriptions

Theme Title ‘ Theme Description

Key learning

Points nursing staff took away from the sessions

New knowledge or
refresh

The sessions either provided new knowledge or served as a refresher to current
knowledge

Delivery of session

Such as, how useful or interesting the sessions were

Empathy

How the sessions helped nurses see older patients as real people and improved
their ability to empathise

Value of older people’s
perspective

The value of hearing older people’s views and experiences

Changes

Recommendation/improvements that could be made

New knowledge/skills or
refresh

The sessions either provided new knowledge/skills or served as a refresher to
current knowledge/skills

Useful for
students/newly qualified

Would be useful for student nurses or those newly qualified

Staff retention

The sessions could help with retention of staff

Useful for nurses in
other wards

Useful for nurses in other wards as well as care of older people

Positive benefits on
nursing older people

The sessions highlight and emphasis the reward you get from nursing older
people

Communication skills

Nursing staff felt communication skills were a useful outcome from the sessions

Shared learning

Sessions allowed for shared learning and nursing staff valued this

Person-centred focus

Reminded nursing staff of the importance of focussing on each individual and
their needs

Facts and resources

Nursing staff found the statistics and facts provided during the sessions useful

Positive feedback on
sessions

Sharing their positive opinions on the sessions

Awareness

Sessions helped raise awareness on the needs of older people

Share participant views

How views shared by nurses in the sessions should be shared




1. About Age NI

Age Nl is the leading charity for older people in Northern Ireland. Our vision is a world
where everyone can enjoy later life and our mission is to help people enjoy a better later life
by ensuring that their voice is heard and their rights are upheld.

We achieve our mission through 115,000 direct engagements with older people each year:
providing information, advice and advocacy to over 10,000 older people; delivering over
500,000 hours of residential, domiciliary and day care to older people including bespoke
projects that offer innovative approaches to supporting older people.

We support capacity building and development across older people’s networks and
campaign on issues that are important to older people. We act as secretariat for the All
Party Group on Ageing and Older People at the Northern Ireland Assembly.

Through ExpertAge we develop innovative engagement approaches to ensure the voices of
older people influence decision making at the highest level.

ExpertAge includes:

. Consultative Forum - a panel of 40 older people whose role is to inform and
influence policy and practice of Age NI.

. Peer Facilitators - older people with a range of skills, backgrounds and life
experience, bringing empathy and understanding to the engagement with the
older population, and as a result are able to create a deeper level of
connection and communication.

. Age NI staff with proven expertise in the delivery of engagement and
participatory research projects.

Age NI Peer Facilitators were involved in the development and delivery of action learning
sets through the Retain project.



2. Background

It is widely recognised that our population is ageing and with this comes an increased need
for appropriate care and support for older people. The number of people aged 85 years and
older is expected to double between 2014 and 2039, from 34,400 people to 88,600 people’.
The presence of increasing numbers of older people in society requires a shift in the
provision of care. Demand for nurses in older people’s settings will become greater as the
health and social care landscape in NI continues to evolve. Older people are significant
users of health and social care services and account for almost a fifth of the Health and
Social Care budget expenditure. Around 60% of acute hospital beds are typically occupied
by people over 65%. With age often comes an increased likelihood of developing long
standing health conditions that require medical support. Statistics show that the percentage
of people reporting a long-standing condition increases with age, 69% of those aged 75 and
over reported a long-standing illness, compared with 47% of those aged 45-64*

A key recommendation from engagement with stakeholders on creating a vision for nursing
in older people’s services, highlighted in What Really Matters...? A Vision for Nursing in
Older People’s Services, was the importance of involving the ‘expert voice’ and the value of
involving older people in the training and personal development of nurses.

2.1. Project Retain

Project Retain aimed to support nurse recruitment and retention in care of older people by
embedding a culture of 'open and transparent communication across all bands and
disciplines of staff'. Atits core is a drive to achieve a truly person-centred service where
older people, carers, the public and staff are engaged in a partnership approach to
achieving nurse retention in NI. It is a partnership between the Public Health Agency, Age
NI, Health and Social Care Trusts, education providers, for example QUB, UU, OU and the
Education Centre.

Project Retain targeted nursing staff in older people’s wards across hospitals in the five
Health and Social Care Trusts, where retention and recruitment have presented significant
challenges. It also focussed on student nursing in both rural and urban areas to encourage
nursing professionals to remain in or take up roles in the care of older people.

Age NI's ExpertAge was involved in the development and delivery of the action learning
sets designed to increase knowledge, skills and confidence in relation to caring for older
people.

! Achieving better outcomes for older people: Our Ambition for the NI Assembly 2016-21
2 What Really Matters...? A Vision for Nursing in Older People’s Services, September 2016



3. Methodology

This section outlines the process by which the Age NI facet of project Retain was planned
and delivered. The standard Age NI process for developing programmes was followed
which involves the following stages:

e Project initiation meeting

e Co-production: Development of tools
e Peer facilitation briefing

e Delivery

e Peer Facilitator debrief

Each stage is outlined in more detail below.
3.1. Project initiation meeting

A project initiation meeting took place involving Age NI staff and stakeholders to be involved
in project Retain. This meeting resulted in the following:

Reviewed and agreed the project proposal

Agreed the proposed methodology for the delivery of the engagement work

Agreed the proposed outputs and timetable

Discussed and agreed the areas for discussion and questions to be used during the
sessions

e Agreed reporting and communication procedures for the duration of the project.

3.2. Co-production: Development of tools

The action learning sets were developed using a co-design approach whereby the materials
were created and refined in collaboration with Peer Facilitators. Following initial
development, the materials underwent a review-refine cycle with four iterations. The action
learning sets were developed around core issues that matter to older people receiving
nursing care:

. Age Awareness
. Communicating with Older People
. Dementia

Powerpoint slides, delivery scripts and topic factsheets were developed for each of the core
areas covered. The experiences and views of older people and family carers were captured
in videos, specifically created as part of delivery of the action learning sets. An additional,
tailored, session was developed and delivered to nursing students in Queen’s University,
Ulster, and Open University. Table 1 shows the resources developed for the project.



Table 1: Resources used for delivery of action learning sets.

CONTENT

Powerpoint presentation x 3 ALS

Video clips

Group discussion points

PPT slide handout x 3 ALS

Script (timed) x 3 ALS

Factsheet x 3 ALS

Session evaluation x 3 ALS

Self-evaluation x 3 ALS

Age NI services leaflet

Age NI advice service card

As Table 1 highlights, Age NI service leaflets and advice cards were brought to the delivery
sessions to ensure those involved in the training were aware of the support available. This
knowledge can then be passed on to any older patients nursing staff may work with.

3.3.  Peer facilitation briefing

A briefing session was delivered to Peer Facilitators. Those involved were encouraged to
reflect on their own experiences of nursing care which provided context and authenticity.
This informed the action learning set delivery process. The desired outcomes of this
briefing were:

e A greater understanding of the project, and what the PHA required in relation to
project delivery.

e Review of all project materials by the Peer Facilitators to ensure they had ownership
of the materials being delivered as the voice of older people.

e An overview of the proforma which was used as a basis for group discussions.

e A refresher session on key facilitation techniques.

All Peer Facilitators had recently been trained in facilitation techniques ensuring facilitators
felt well equipped for their discussions during delivery of sessions with Nursing Staff.



3.4. Delivery

Three, two-hour action learning sets were delivered to nurses on 10 wards and one two
hour session was delivered to students in three Northern Ireland universities. Materials,
including videos, used during the lecture session for students were tailored and focused on
their specific requirements.

It was originally anticipated that two Peer Facilitators would lead delivery of the action
learning sets, however practical issues around I.T. equipment meant that the sessions were
delivered by one Peer Facilitator along with a member of staff. On one lecture to students,
due to unforeseen circumstances, the Peer Facilitator was not able to deliver the session as
planned.

3.5. Evaluation

Nursing staff from 10 wards and students across Northern Ireland engaged in the action
learning set sessions. The evaluation process for students involved collecting verbal
feedback on areas for improvement which informed delivery of the action learning sets.
Nursing staff participated in a more in-depth evaluation whereby they completed evaluation
forms (see Appendix 1) following each session. The evaluation forms contained self-
evaluation and session evaluation elements. The self-evaluation invited nursing staff to
reflect on their own learning and to consider any aspect of their learning that could be
applied to their practice. This element of the feedback form was kept by the nursing staff as
a way to encourage further self-reflection and development. The session evaluation was
used to evaluate the action learning sets against the following measures:

1) Promoting an understanding of what really matters to older people in nursing care.
2) Delivery method including delivery of action learning sets by older people and the
content of each action learning set.

3) Role and success of action learning sets in promoting working with older people as
a career path.

110 staff members completed evaluation forms and informal feedback was included from
both staff and students. A mixed methods approach was adopted, including both qualitative
and quantitative methods.

3.6. Peer Facilitator debrief

Peer Facilitators along with Age NI staff involved in delivery of the action learning sets
attended the debrief session. This session invited discussion on the initial analysis of
feedback generated from the evaluation of the action learning sets. Feedback from the
Peer Facilitators and their interpretation of the initial evaluation results helped inform the
evaluation report.

The session also served as a way to inform Peer Facilitators of the impact of their efforts
and to reinforce the value of their involvement. Age NI staff took the opportunity to thank
Peer Facilitators for giving up their time and for sharing their experiences and insight.

The project Retain celebration event was also discussed in order for Peer Facilitators to
help plan and participate in the event.



4. Evaluation of feedback

This section will explore the feedback received from nurses who participated in the action
learning set sessions. Data across the three action learning sets was analysed together in
order to identify key themes.

4.1. Aim 1: Understanding what really matters to older people

A key aim across the action learning sets was to enhance nursing staff’s understanding of
what really matters to older people in relation to the following areas:

e Age awareness in healthcare settings
e Communicating with older people
e Dementia care

Delivery of sessions successfully raised awareness across the three topic areas with 100%
of respondents stating that the session they took part in helped develop their
understanding of what matters to older people (Figure 1).

Did the sessions enhance understanding of
what matters to older people?

100%

0%

® ves Mo

Figure 1. Shows the percentage of respondents who felt the action learning sets enhanced understanding of
what matters to older people.

As part of the evaluation process participants were invited to provide comments on how the
content supported their understanding of what matters to older people. A number of themes
emerged through analysis of the comments provided. Figure 2 presents the themes along
with a breakdown of the occurrence of each. The themes identified were:

e Key learning from the session, points nursing staff took away from the sessions

e New knowledge or refresh, the sessions either provided new knowledge or served
as a refresher to current knowledge

e Delivery of session, such as, how useful or interesting they were

e Empathy, how the sessions helped nurses see older patients as real people and
improved their ability to empathise

e Value of older people’s perspective, the value of hearing older people’s views and
experiences



Understanding of what matters to older people - Did the sessions help?
Key learning from the session
Mew knowledge or refresh

Delivery of session

Key themes

Empathy

Value of older people's
perspactiva

[ [ | [ | 1
0 5 10 15 20 25 30 35

Percentage of Occumrences

Figure 2. Shows the themes that emerged from respondents’ comments along with the occurrence.

4.1.1. Key learning from the session

Figure 2 highlights that the largest number (31%) of respondents used the opportunity to
add a comment to reflect on key learning from the session. Those who shared key learning
focused on the value of communication, both with older people and other staff:

Assess the
ommunication, work wit
effective communication.
Introducing myself. Be
clear, face to face talk,
show empathy, ask
quastions

Change my way of
communicating for the
environment

Patience and
listen as best |

Always making
gure you speak
to the patient and
explain yourself

can

Others shared key learning from the session around Age NI itself and on the importance of
staff and family working together:

It helped in
understanding that Age
Ml is actively working

Staff and family towards care of older
need to wark people
together




4.1.2. New knowledge or refresh

Feedback from nursing staff indicated they found the action learning sets enabled them to
gain new knowledge or refresh current knowledge in the topics discussed. This emerged as
the second most common theme with 28% of comments focussing on new knowledge or
refresh of knowledge:

Have attended
previous courses and
would have
understanding of
waorking with dementia
but good to reflect
and recap

Support
awareness and
understanding |
currently have

Rafreshed my

This was a good
thinking

refresherreflector

The comments provided demonstrate that respondents were appreciative of the refresh on
their knowledge across the three areas and viewed it as a positive approach. One nursing
staff member simply stated that they “work in this environment” without additional comment.

4.1.3. Delivery of the session

Another theme emerging from the responses focussed on the actual sessions themselves
and their delivery (20%). Those who chose to comment on the delivery of the session were

oy

very positive, noting how “informative”, “interesting” and “helpful” the sessions were:

Very well put Videos of patient
across, very feedback was

informative very helpful

Today's session IWES very
was very helpful interasting




Others identified specific elements of the delivery of sessions that they felt were most
beneficial:

It provided a framawork to
teach others and help
remember all things to be

considered with person’s
with dementia

Mice to talk to
colleagues

Group
dizcussions and
videos helped o
express other
pecples views

4.1.4. Empathy

A number of nursing staff (11%) shared how the action learning sets enhanced their ability
to empathise and to remember that each older person is an individual:

25, | have a better
understanding of how
all elderly people are
different and all
deserve to be treated
as individuals

Mads me think
more about how
older people like
to be treated in
hospital

ncouraged me
to think about it if
it were myself or
a family member,

Older people are
individuals

4.1.5. Value of older people’s perspective

The final theme emerging from asking nursing staff if the action learning sessions helped
their understanding of what matters most to older people was the value of older people’s
perspective (9%). Respondents noted:

Yes - always
important to gain
more info and
hear from older
people's view

as valuable to
see their point of
view. Beneficial
to hear their
opinions

It really helped
seeing older
people in a
different light

t iz interesting to
see the different
view points of
elderly people



Nursing staff, who focussed on the older person’s perspective, indicated that it was valuable
for them to hear older people’s views. One nursing staff participant also noted the value of
older people actually gaining a better understanding of nurses:

Each older
person's
understanding of
us (nurses)

v
Reflection j@(
Overall, nursing staff felt the action learning sets helped their understanding of what matters most to older
people. When asked to comment further on this, most (31%) shared key learning from the sessions whilst
others (28%) stated that they gained new knowledge or refreshed their knowledge.

4.2. Aim 2: Involving older people in design and delivery

The action learning sets were delivered by Peer Facilitators who, as older people, also
shared personal experiences and insights with nursing staff.

Nursing staff felt the inclusion of older people in the delivery of the sessions was beneficial

to their learning, with 100% of respondents agreeing, across the three sessions, that this
approach was useful (Figure 3).

Was involving older people in design and delivery beneficial?

100%

0%
®v:: @No

Figure 3: Shows the percentage of nursing staff who felt involving older people was beneficial.



Nursing staff cited a range of reasons the approach was beneficial. Figure 4 shows the key
themes emerging from nursing staff responses. The identified themes were:

e Value of older people’s perspective, how valuable it was to hear older people’s
views and experiences

e Delivery of session, such as, how useful or interesting they were

e Key learning from the session, points nursing staff took away from the sessions

e New knowledge/skills or refresh, the sessions either provided new
knowledge/skills or served as a refresher to current knowledge/skills

e Changes, comments on recommendation/improvements that could be made

Involving older people in design and delivery of the sessions - was the approach
beneficial ?

Value of older people's

. 5%
perspective

Delivery of session

Key leaming from the session

Key themes

Mew knowledge/skills or refresh

Changes
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20 30 40 50 60
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Figure 4. Shows the themes emerging from nursing staff responses to the benefit of involving older people in
design and delivery of the acting learning sets.

4.2.1. Value of older people’s perspective

It was clear that the nursing staff recognised the importance of including older people in
shaping the services they use, as a key theme in the feedback was the value placed on an
older people’s perspective (57%). Nursing staff who provided comments on the value of
having an older person’s perspective shared the following:



es because they were
able to give own expertise
and things that | would
never have thought of as
ageist were mentionad e.g.
size of hearing aid and
when wearing glasses.

reat approac
on the thoughts o
older people
knowing what
they think

Faid more
attention as they
were giving their
perspactives

people involved in
such projects to

listen to their views

and stories

Others said that involving older people themselves could play a key role in specific areas
such as, dementia care and delivery of person-centred care:

Hearing from the
peopla themselves
helps provide better
person focused
care

COlder people's
axperiences play
a key role to better
understanding of
dementia

4.2.2. Delivery of session

A secondary theme emerging from the nursing staff responses focussed on the actual
delivery of each session (19%) of the action learning sets. Nursing staff provided positive
comments in relation to delivery, stating:

Fantastic
approach to the
delivery of the
=ession

‘Yes, it helpad
give a better Very enjoyable
understanding

Wery well
delivered

It was clear that the use of videos created a reaction and had an impact. Some nursing
staff said the videos were “eye-opening” and useful:

found the videos )
very informative I really liked the

and eye-opening video




Others felt that comments on the videos were distressing:

It was quite realistic _.]
some of the things the
family on the video are
saying. | felt quite bad
about it

Found carers
feedback upsetting.
Everyone in health
services tries their
best but more staff
needed at ground
level

Megative
comments on
video quite
distressing

4.2.3. Key learning from the session

A third theme, emerging from the responses, focusses on key learning points nursing staff
have taken away from the action learning set sessions. Staff shared learning around the
importance of effective communication and the benefit of effectively listening to patients:

Good | effective

communication
makes mare

positive reactio

Gives us
feedback on how
to communicate

properly

Understanding to
listen to older

Importance to

take time to listen

people

Whilst for others, key learning related more to identifying the needs of older people more
effectively and remembering attention to detail to avoid certain elements of care being
overlooked or forgotten:

Just the liitle
things that we
might overlook or
forget to say or
do

To understand
older people's

views/neads




4.2.4. New knowledge/skills or refresh

A number of nursing staff (9%) noted that involving older people in delivery and design of
the action learning sets resulting in them gaining additional knowledge or refreshing their
previous learning. They mentioned that the learning would be brought back and
implemented in their workplace, therefore reaching a wider cohort of nursing staff:

More knowledge Y'es we will bring All very good. Will
around dementia back to our help in our day to
care workplace day ward

Always good to

recap

4.2.5. Changes

The final theme identified, in relation to involving older people in design and delivery of the
action learning sets, was suggested changes (4%). Nursing staff took the opportunity to
provide some points to consider for future delivery of such information. The first suggestion
related to using more clips and videos to supplement the information. One of the nursing
staff commented that those sharing their views on the video are doing it from a personal
perspective and may not be entirely representative of older people in general. The final
point discussed the importance of continuing to share real experiences, even if they are
uncomfortable for people to hear:

Difficult to hear bad
experiences however
there are real, sharing
information to improve
and increass
standards

Gave a personal
perspactive but not
all older people
perhaps feel the
same

Better sound,
more use of

clips/ vidzos

sy

Reflection /@?

All nursing staff agreed that involving older people in the design and delivery of action learning sets is

beneficial. They shared their reasons for feeling the approach was beneficial, with the majority3 (57%)
focussing on the value of an older person’s perspective.

* Majority — refers to the largest percentage within the graph.




4.3. Aim 3: Interest in working with older people

The central aim of the overall Retain project is to encourage nursing staff to continue
working with older people and to raise interest in working with older people in health care. It
is known that retention of staff in care of the older people is not as high as other areas and
with this in mind the action learning sets were designed to promote interest and enthusiasm
around working in this field.

97% of those who took part in the action learning sets, across the three topic areas, felt the
content of the sessions would help raise interest in working with older people (Figure 5).

Were the sessions useful in increasing interest in working
with older people?

97%

1%

2%

@ vz BN Both

Figure 5: Shows the percentage of nursing staff who felt the action learning sets increased interest in working
with older people.

Informal feedback collected at one of the university sessions showed that delivery of the
age awareness session to students had encouraged more to consider work with older
people as part of an upcoming piece of coursework.

Nursing staff who took part in the action learning sets already worked on care of older
people wards. They were asked if the action learning sets would generate interest in
working with older people in a healthcare setting. Their responses created a number of key
themes, shown in Figure 6. The themes identified were:

e Delivery of session, such as, how useful or interesting they were

e New knowledge/skills or refresh, the sessions either provided new
knowledge/skills or served as a refresher to current knowledge/skills

e Useful for Students/Newly qualified, would be useful for student nurses or those
newly qualified

e Staff retention, could help with retention of staff

e Key learning from the session, points nursing staff took away from the sessions

e Value of older people’s perspective, how valuable it was to hear older people’s
views and experiences

e Useful for nurses in other wards, useful for nurses in other fields as well as care of
older people

e Positive benefits on nursing older people, highlight and emphasis the reward you
get from nursing older people

¢ Changes, comments on changes/improvements that could be made
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Useaful for nurses in other wards
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Changes
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Figure 6: Shows the themes that emerged from asking if the action learning sets increased interest in
working with older people.

4.3.1. Delivery of session

As Figure 6 shows, the majority (28%) of nursing staff added comments relating to delivery
of the action learning sets, when asked if the sessions raised interest in working with older
people. Responses focussed on how ‘“interesting” and “useful” the sessions were:

Yes, very Very useful

interesting interesting 100% useful No it was all very

good

Some (n=2) nursing staff, however, indicated that they were “not sure” if the action learning
sets would increase interest in working with older people.

20



4.3.2. New knowledge/skills or refresh

A secondary theme that emerged from nursing staff comments on the action learning sets
increasing interest in working with older people related to the gaining new knowledge/skills
or refreshing knowledge/skills (22%). Nursing staff shared the following:

| think it makes
you more mindful
when working with
dementia patients
and their family

| got more
information
about a care in

nursing with
older people

Shows us how to
deal with

demeantia patients

One of the nursing staff did feel the action learning sets increased awareness of working
with older people, but wasn’t as sure if it increased interest:

aybe no

interest but
awareness and
need to know to
deliver better

Some nursing staff noted that they already work in the field of older people care, indicating
that they already had an interest in this area of work:

But we are

We alread k
& already wor already working

Already working
in cars of elderly

with older people with older people

21



4.3.3. Useful for students/newly qualified

Some (12%) nursing staff felt the action learning sets would be particularly useful for
students or newly qualified nurses. It would enable them to gain the knowledge and skills
which could increase interest in working in the field of care of older people. They noted:

As | already working in
care of older person this
session was relevant but
for somebody
contemplating this type
of work beneficial
session

Would help
newly qualified

4.3.4. Staff retention

The next theme emerging from the nursing staff responses is staff retention (9%). Those
who felt the action learning sets could help with staff retention shared the following:

It nice to try get
More NUrses
staying with care
of older

Can see how it is
valuahle to kesp

staff

Given staff retention is one of the key aims of project Retain overall, it is encouraging to see

some of the nursing staff identifying this.

22



4.3.5. Key learning from session

Another theme is key learning from session (9%). Those nursing staff who shared their key.

learning when asked if the action learning sets increased interest in working with older
people, noted:

Communication
and making time
for each

individual

Just making a
difference in our

workplace

4.3.6. Useful for nurses in other wards

The final three themes that emerged in relation to the action learning sets increasing
interest in working with older people are: Useful for nurses in other wards ; Positive benefits
on nursing older people and Changes.

Those who felt the action learning sets could be useful for nurses in other wards (5%)
shared the following:

That all wards
should be
invalved not just
care of elderly
wards

I would highly
recommend this
session to all
healthcare staff

session availabl
to outside of the
COE wards
where patients
outlie

4.3.7. Positive benefits on nursing older people

Others (5%) felt the sessions highlighted the positive benefits on nursing older people:

Yesit
emphasises the
rewarding feeling

you get when
caring for the
elderly

emphasises the
reward you feel
when working
with elderly
people

Make working
with clder people

maore attractive

23



4.3.8. Changes

Finally, a number (5%) of nursing staff used the opportunity to put forward some potential
changes and improvements to the delivery of action learning set sessions.

{nurses) to be employed in
elderly wards as most of
patients needed all care
provided. Elderly ward
needs activity person
dementia champion

Use of an activity
person would be

Hawve this
training in acuts

useful

hospitals

sy

Reflection ‘,@\

Overall, the majority (97%) of nursing staff felt the action learning sets could increase interest in working
with older people. When asked to elaborate on their answer most (28%) people focussed on the delivery of
the sessions or noted that their knowledge and skills improved (22%) as a result of their attendance. Some

(n=2) were unsure if the areas covered would in fact increase interest, however did feel the sessions
increased their understanding of what matters to older people.
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4.4. Most useful

Staff who participated in the sessions were asked to identify the most useful aspects of the
action learning sets. Several overarching themes were apparent (Figure 7). The themes
identified were:

e New knowledge/skills or refresh, the sessions either provided new
knowledge/skills or served as a refresher to current knowledge/skills

e Value of older people’s perspective, how valuable it was to hear older people’s
views and experiences

e Communication skills, nursing staff felt communication skills were a useful outcome
from the sessions

e Delivery of session, such as, how useful or interesting they were

e Shared learning, sessions allowed for shared learning and nursing staff valued this

e Person-centred focus, reminded nursing staff of the importance of focussing on
each individual and their needs

e Facts and resources, nursing staff found the statistics and facts provided during the
sessions useful

e Changes, comments on changes/improvements that could be made

Most useful elements of the sessions

Mew knowledge/skills or refresh 26%
Value of older people’s perspective
Communication skills

Delivary of session

Shared leaming

Key themes

Person-centred focus
Facts and resources

Changes

| | ] I
10 15 20 25 30
Percentage of Occurrences

|
0 5

Figure 7: Shows the themes that emerged when nursing staff were asked what they felt were the most
important elements of the action learning sets.
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4.4.1. New knowledge/skills or refresh

Two key themes emerged from the responses provided by the nursing staff. The first of
which was gaining new knowledge/skills (26%). Nursing staff shared how they gained
knowledge and skills from the action learning sets:

Understanding

I have more efreshed abou !
Befreshar into understanding my nursing that calling
about how to deal responsibilities someone elderly

my rale

is being

4.4.2. Value of older people’s perspective

Across the feedback it was clear that having older people delivering the sessions was of
value and something nursing staff felt was most useful. It allowed the nursing staff (21%) to
gain an older person’s perspective and resulted in a deeper understanding of what matters

to older people in nursing care:

A better
understanding
on how older
people fael

istening to olde
people talk about
their experisnces
in hospital

To help
understand older
people better

How older people
feel and how we

can help

4.4.3. Communication skills

Across the three action learning sets, another key theme emerged relating to
communication. The nursing staff felt that information on communication skills (14%) was

very useful, stating:

communicate
properly how
elderly people
want to be

spoken tg

efreshed on my
communication
skills, e.g. open/
losed guestion

Eﬁectlwe_ Way to
communication communicate

skills

26



4.4.4. Delivery of session

A further area, nursing staff identified as most useful was the delivery (12%) of the action
learning sets. Comments were made in relation to how the nursing staff felt about the
sessions, focussing on how “informative” and “beneficial” the sessions were:

All aspects of session are
beneficial to our ward.
Dementia identification

scheme will be helpful on

our ward All was very
All very good oot

| found tha
content of the
course very

informative

4.4.5. Shared learning

A number of nursing staff felt that being given the opportunity to share learning (11%) and
experiences with other nursing staff was one of the most useful elements. They cited group
work as a useful element of the sessions:

Group Group work and The video and
discussions video session group

discussions

Small group
discussions

They also felt that coming together and sharing useful ideas and knowledge with others
caring for older people was useful:

Everyone Mica to talk about
coming up with any issues on the

ideas together ward

One of the nursing staff noted that it was most useful to be reassured by the fact others
have similar experiences in the job as them:
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That others
have same
eXperiences as
myself in their
job

4.4.6. Person-centred focus

Nursing staff (9%) cited increased awareness of being person-centred and awareness that
older people are not a homogenous group as the most useful element:

To look at
BVEryone as an

The importance
of individual care,
averyons is
different

individual

4.4.7. Facts and resources

One of the final themes emerging from the nursing staff responses relates to facts and
resources (7%). Nursing staff who cited facts and resources as the most useful element
shared how useful it was to read statistics on older people and on the ageing population:

The fact and
figures around
ageing and how
much it is
increasing

Contact details
for those who
may nead help
and advocacy

It's good to read Terminalogy -

stats explanations
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4.4.8. Changes

The final theme highlighted through the feedback is concerned with Changes (1%). One of

the nursing staff took the opportunity to share a suggested change:

That wards should have
someons that is dementia
trained and able to provide

activities etc for the
patients

Reflection /Q\—

Responses received in relation to what nursing staff felt was most useful about the action learning sets,
shows that increasing knowledge and skills on the three areas of age awareness, communication and
dementia and involving older people in the delivery of the sessions were deemed most important.

4.5. Areas for improvement

Nursing staff were invited to provide feedback on what could be improved about the
sessions. Students from the three universities, Peer Facilitators and staff were also given
the opportunity to provide feedback on areas for improvement. Feedback was
overwhelmingly positive, as highlighted in Figure 8. The identified themes were:

e Positive feedback on sessions, sharing their positive opinions on the sessions

e Changes, comments on changes/improvements that could be made

e Value of older people’s perspective, how valuable it was to hear older people’s
views and experiences

e Awareness, sessions helped raise awareness on the needs of older people

e Share participant views, how views shared by nurses in the sessions should be
shared
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General comments on how the sessions could be improved

Positive feedback on sessions

67%

Changes 23%

Value of older people’s perspective

Key themes

Awareness

Share participant views

[ ! [ | ) 1
0 10 20 30 40 50 B0 70

Percentage of Occurrencas

Figure 8: Shows the themes that emerged when nursing staff were asked for areas for improvement.

45.1. Positive feedback on session

A considerable majority (67%) of respondents chose to provide positive feedback on the
sessions when asked for suggestions on how they could be improved. Those who did
shared the following:

Good use of group
discussion. There was a
nice casual atmosphere

where everyone felt free to
talk’

Great, interesting,
love the approach
of having older
people presenting
the course

session was
very interesting

This has been better that |
expected ... The older
people have really made it

for me._.. well done to them
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4.5.2. Changes and improvements

Several suggested changes (23%) which could strengthen the approach in the future.
Nursing staff felt the delivery of the sessions could be improved:

Could be
Focus more on improved by not
axample — then reading of a

questions script and being

are interactive

Suggestions were also provided in relation to the content of sessions:

More info about
what older paople

actually want while
in hospital

Better sound,
more use of
clipa/videos

More video clips,
more discussion

4.5.3. Value of older people’s perspective

One, less prevalent, theme identified from the responses highlighted the value of the older

people’s perspective (5%). Those who focussed on older people’s perspective shared the
following:

Very nice of David to
give up his time today

reat, interesting
love the approach
of having older

people presenting
Course
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4.5.4. Awareness

Another, less prevalent, theme identified from the respondents focuses on the importance of
effective promotion and raising awareness (3%) Respondents, who focussed on the
importance of effective promotion and raising awareness, shared the following:

Keep up the
good work at
promoting and
raising awareness
in older people

4.5.5. Share participant views

The final theme emerging was on how important it is to share participant views (3%). In
particular, nurses felt that views collected from nursing staff during the sessions should be

shared with those higher up the managerial chain:

To raise our
concerns to

hierarchy

L

Reflection /@\

Overall, those who provided feedback on areas for improvement used the opportunity to share positive
comments on the sessions (67%). This suggests that most nursing staff felt the sessions worked well in its
current format. Feedback on suggested changes highlighted practical considerations, such as ensuring IT

was effective, the volume and sound quality on video clips was adequate for the session and that those

involved in delivering the session avoided reading from the script.
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5. Changes and improvements outside the scope of the action learning sets

Nursing staff raised several issues and suggested changes which lay outside the scope of
the action learning sets, which Age NI believes are important to communicate:

¢ The need for additional staff on care of older people’s wards, to enable staff to spend
time with, support and care for older people, particularly people living with dementia.

e Concerns around the use of continence pads which can impact on the dignity,
independence, autonomy and wellbeing of an older person. For example, an older
person may not be wearing a continence pad when first admitted to hospital but may
be wearing a continence pad when transferred to the care of older people’s wards.

e Design of the hospital environment and facilities which may not be, for example,
dementia friendly.

To raise our concerns to
the higrarchy’ - These
included use of continence
pads due to time
constraints, where patients
did not require them, the
texture of food and staffing
levels

We nead more staff
(nurses) to be employed in
elderly wards as most of
patients needed all care
provided. Elderly ward
needs activity person/
dementia champion etc.

Use of an activity

person

There should be a activity
person that has time
dedicated to the patients

with dementia — able to sit
with them and talk
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6. Conclusion

The Retain action learning sets were well received by both nursing staff and students and
were deemed to be useful in enhancing understanding of what matters to older people.

This was highlighted by 100% of those asked reporting that the action learning sets
increased their understanding of the topic. In addition, feedback suggested that 100%
of nursing staff felt providing an older person’s perspective, through including older people
in design and delivery, was beneficial to their learning. The majority of nurses (97%)
reported that the action learning sets could effectively increase interest in working
with older people in a health care setting.

Nursing staff were asked to share their views on what they felt were the most useful
elements of the action learning sets. The two most frequent themes were how the action
learning sets provided new knowledge/skills or refreshed it and on the value of gaining older
people’s perspective. Given that this facet of project Retain set out to provide an
opportunity to learn new information and provide insight through the involvement of Age NI
Peer Facilitators, suggests that nursing staff did in fact gain this. There were also some
secondary outcomes which were not necessarily the main focus, such as the value nurses
placed on having a shared learning space.

In order to determine areas for improvement nursing staff were asked to share their views
on what could be changed. A considerable majority of nursing staff shared their positive
feedback on the sessions rather than putting forward suggested improvements. This
suggests that, overall, the action learning sets were well received by participants and that
any future action learning set sessions should follow a similar structure.

Feedback indicated that action learning sets enhanced understanding of what matters to
older people among nursing staff. While there was some uncertainty over the extent to
which action learning sets were able to improve retention of nursing staff in the care of older
people as the nursing staff concerned already worked in this area, the majority (97%) did
agree that the sessions could increase interest of nursing staff more generally to work in this
field.

Nursing staff stated that the learning they gained from the sessions would be shared and
implemented back on their wards. All those involved appreciated and valued the
involvement of older people themselves with some suggesting an even greater involvement
of older people in the future.
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7. Recommendations for future delivery of training

Nursing staff were asked to indicate recommendations for the delivery of the training
sessions.

Most nursing staff highlighted the value and importance of having older people deliver the
session and sharing their personal, real life experiences.

7.1 Recommendations on the future delivery of action learning sets:
1. Use more videos in the action learning sets.

2. Offer more information on what older people actually want to happen whilst in hospital
care.

3. Make the sessions more interactive and allow more time for discussion.
4. Avoid reading from scripts or Powerpoint slides.

5. Ensure IT is working and there is adequate sound quality for video.

7.2 Recommendations on improvements in care of older people arising from comments
made by nursing staff

Nursing staff made a number of comments and suggestions for improvement in the care of
older people which lay outside the scope of the training delivered by Age NI. These are
highlighted in Section 5.

Age NI believes that all staff with responsibility in a hospital setting for the management and
delivery of care and treatment of older people should take account of and respond to the
issues and improvements which were highlighted by nursing staff in relation to:

e the need for additional staff to deliver person centred care, such as an activity co-
ordinator to support people living with dementia.

e the use of continence pads which impact on the dignity, rights and independence of
older people.

e the hospital environment and facilities, ensuring that these meet the needs of older
people and their families, particularly the needs of people living with dementia and their
families.

e All staff in hospital settings should undertake this Retain training to increase the
knowledge, skills and confidence of staff in caring for older people.
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RETAIN — staff self evaluation
Session 1: Age Awareness
Please complete the following self assessment questions. Keep this page for your own
records and information.
Before session
How would you rate you knowledge around Age Awareness?
1 2 3 4 5
Very knowledgeable Some knowledge Not sure A little knowledge No knowledge

After session
1 2 3 4 5
Very knowledgeable Some knowledge Not sure A little knowledge No knowledge

Could you choose one aspect of the learning that you could apply to your practice?
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Session Evaluation: age awareness
Did today’s session help your understanding of what matters to older people?

Yes No
Comment:

Older people were involved in design and delivery of this session —was this
approach beneficial to your learning? Please tell us a bit about it.

Yes No
Comment:

What did you find most useful in today’s session? For example, development in your
role
Comment:

Do you think the session was useful in raising interest in working with older people?
Yes No
Comment:

Do you have any others comments about how the sessions could be improved?
Comment:
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